
Building capacity 

for Erasmus+ 

in school education

BE+ is an Erasmus+ Project started in 2020 which aims to increase the
administrative and organizational capacity in school education so that

teaching and management staff is better prepared to transnational
collaboration.



The Erasmus+ programme period 2021-2027 has a strong focus on

mobility, providing learning opportunities to 12 million people, building a
European Education Area and strengthening the European identity. 
This will create important opportunities for schools to develop their
international activity and organisational capacity for more effective

participation in the Programme.

www.beplusproject.eu
facebook.com/beplusproject



THREE
OUTPUTSOUTPUTS

1
The self-assessment guide

The training course on
capacity building

The capacity building
toolbox

2

3

A step-by-step guide aimed at self-
assessing the needs of the schools,
guide them through an engagement
process of the whole school community 

A course based on three main modules
reflecting the three key moments of project
planning; indicative programming,
identification and formulation

A road map for school leaders,
administrators teachers, educators
strategist of which steps to take in order to
effectively prepare and manage a
international project.

QUESTIONNAIRE To assess the school's capacity
building on 3 levels: ORGANISATIONAL,
STRATEGIC and OPERATIONAL

1st FOCUS GROUP

To identify strengths, weaknesses and
priorities of the school and define a
shared vision 

2nd FOCUS GROUP
To identify the activities and internal
organisation of the school

HOWHOW SCHOOLS SCHOOLS  WILL BEWILL BE
INVOLVED IN THEINVOLVED IN THE PROJECT PROJECT??

TESTING THE BE+ SELF-ASSESSMENT GUIDE ...

...AND AS BE+ ASSOCIATED  SCHOOL

You can contribute to the testing
of the other project outputs, and
participate in two transnational
training seminars in Parma (Italy)
and Luleå (Sweden).


